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AGEXDL ITEyl 5 - E ~ 2 E 1 ' G T I O N  OF RU'BS O!? PR- 
(OPCF/.L I/5 end Con. 1) (ocntiilued) 

The CEXPdXi invited pa r t i c ipa t e  t o  coutinue w i t h  the general discussion 

of  the draft rules cf procedure coiitaiaed in Ooounent  OPW/LI/5, prior t o  
refarin! them t o  Chu W L  !Corking Party whiab it had been ngseeü t o  e E t & l i E h .  

Rule 9 - C r e d e n w  (continuel) 

The Ci2JRUlT &ü that there had been two apeakers in f 8 V O u r  of 
Alternative ir and two i n  favour of Aïternative B. 

Rule 15 - imn8c 
. 

The CIU.IEJ*îAi!, referring t o  the word in square brackets, sugested that the 

nzttor be refcrreù t o  the Working Party, m in the case of WO 2 which involved 
a siyiler pro'jlea. 

>@ ~IIUZLIUS (!Torway) said that the word tte~mall;yfl in the second l ine 
provideè, an adequate safeguerd t o  cover the 0 ~ 8 8  of 

of the LsseEbly tihezo tho Director and the Secretariat might not be able to  

provide all the docunents within $0 days. 

extrmrdinary session 

The CWPJYJg seid that the reuarka of the N ~ r w e g i i a n  representative would 
be trznsuitted t o  the Working Party. 

Rule 29 -Lanmuamen 

mie CXîJï ! !UT,  r e fo r r ing  t o  the words in squarebrwketa, asked i f  

par t ic ipants  agreed that the of f ic ia l  find working ~ C X I ~ U ~ $ Q S  should be English 
ad French. 

It was so dec ided .  

Rule 31-- L , ? r . p ; u ~ ~ g  

The CiLdJTWd drew attention t o  the worda iiand m y  reoords" in squore 
brackets. 

iyIs l33U.?ZLXüS (:Torway) said that while it ya8 useful for representatives 
to  be able t o  refer t o  the sunnary recorda in their  hone aountriee, she 

would l ike i n f o m t i o n  on the coet of prepem anâ iseUing euph recorda. 
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The SEC!AEZT~Y-GEIZR.YG of IMCO said that  he would need a l i t t l e  t ine t o  
He pointed out, however, thet  the trend produce the inforriation requested. 

i n  EXCC was t o  dispexe w i t h  surmary records. 

they were now prepzed were the htisenbly and the Camcil. 

The only two bodies f o r  which 

-39 - Vot& 

Ilr. IYLL (United Kingdom) wked for  clarification of the relevance of  

the words: 

deferred. un t i l  the ensuing aeeting ....'I If ,  as he suspected, the provision 

did not apply to  the election of the Director - and it would not be very 

satisfactory if they did - that should kt? made clear. 

"If .... t h e  votes are equally divided the election shall  be 

The C~~JXULN replied that the provision referred t o  the ensuing neeting, 

not the ensuing session of  the Assenbly. In any cme, the rules f o r  the 

election of the Director were contained i n  Article 33 of  the Convention. 

In the absence of  further cornent on the draft rules of procedure, he 

asked i f  participants w e e d  t o  establish a d l  working party, consistine 

of the representativesof France, Japan, Sweden and the United Kingdom, to 

consider the Graft rules of procedure, i n  particular the problem discussed 

under Rule 2 ( th i r ty  days' notice), R u l e  4 (observers), Rule 5 (inter-governnental 

uid non-govern->entai organizations), RuLe 9 (credentials), iIuïe 15 ( th i r ty  days) 

and. Rule 51 ( f irnary recork.). 
the Uorlcine Party. 

The relevant coments would be transnitted t o  

It was so decided. 

After a brief procedural discussion, i n  which suggestions weze nace by 

Mr. NILSSON (Sweden) a d  b. HALL (United Kingdo=), the C F i A I "  said that the 
nee t iw would conclude early, so that the Working Party could meet for the rest 

of  th  afternom, i n  order to  be able t o  report the following norning. 

MZiTD;, ITEX 8 - ADDûPTIOE 03' STAFT REGUIJbTIOI!S (OPCF/A.I/2) 

The SEC%TCLRY-G3NERAL of I W O  introducing the draft staff regulations in 
docment OXF/L.I,~2, sa id  that ,  on the basis of the resolution adopted by the 

1971 Conference, .the Legal Committee of IMCO had considered a first draft and 
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a revised draft respective127 a t  its twenty-first and twenty-fourth sessions i n  
1974. 
t o  t h e  J I E O  Staff  B e s l a t i o n s ,  as a r e s u l t  of the Legal Cormittee’s discussions. 

Be had p e p w e d  the  present draft, which kept as closely as possible 

The CIUlIJ~VLq swgested tinat, as i n  the cam of the preceding iten, the 

Assenbly should have a short  general debate on the draft regulations and then 

suheit thcr~  to. a mall working party. 

then i n  sequence. 

He inwited par t ic ipants  t o  consider 

Ik. K L L  (UniWb KingdoLi) suggested t h a t  the Asfieably should consider the 
draft rel;ulations and any possible inproveEents, but should approve then only 

grovis ionj l ly ,  leaving f i n a l  ac.tion .to the  second session, by which time 

the Director !.~ould have conflidered a l l  the proposals. 

of going in to  too zuch d e t a i l  o r  tying the Director‘s hands unduly. 

He w a s  not i n  favour 

Bir. HEXZ3 ( F e h r a l  Republic of Gemany) endorsed the views of the United 

Re a l so  s t ressed tha t  the staff regulations should be Kingdori repcsenta t ive .  

kept as clooely as possible i n  line with those o f  the United Nations, so t h a t  

UetAer countyies of t he  various organizations did not have t o  deal with ciiffezinc 

s e t s  of reLxlztions. 

M r .  NILSSON (SureCen) sa id  tha t  he too a g e e d  with the United Kingdm 

representative.  i i i th  regard t o  the cornent of the representative of the 

Federal Eepublic of  Gemany, while he recognized the  value of consistency, it 
was inportant t o  take account of differences between orgmizations.  The Fun2 
was a special  organization and he hoped t h a t  it wouïd renaln snall. Perhaps the 

draft was a l i t t l e  too de ta i led  f o r  such a mail organization - f o r  exanple on 

the question of discigl inary action. 

“he C1L;IRWJI suggested that, i n  accordance w i t h  the  United w o n  p?oposal, 
the  hseri?:ly should &O through the regulations,  take provisional decisions and 

post2one f k n l  act ion un5il the eecond session, t o  which the new Director wo~Cld 

suhiit prooosals. 

It was so decided. 
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- R M a t i o n L  
Resnilation 2 
Redation 2 

Regulations 1, 2 and 3 were approved provisionally. 

Remlatiori;4 

Fir. HALL (United Kingdom) propwed that the words "so far aa is 
necessary" be inserted after the word "except" in the fourth line, in order 
to make the provision more explicit. 

Regulation 4 ,  thus amended, was opproved provisionally. 

Regulations 5, 6 and 7 were approved provisionally. ._ 

Remulation 8 

Mr. NAKAYAMA (Japan) proposed t h a t  the words in square brackets be 
retained. 

&. DOUAY (Fmce) said that the appointment of staff concerned the 
body rcsgonsible f o r  declàing the budget. 
thbrefore not be involved unless it were assigned functions relating to the 
bUdgQt. 

The Ekecutive Conomittee should 

M3 BRUZEL.NO (Korway) apFecd with tlie representative of France. The budget 
wau decided by the Ass6nbly - or by t h e  Executive Codttee if given special 
powers. 
stipülate limits other than budgetary ones, such as type of staff or 
geographical distribution. 

However, the Assembly and the Executive Committee might choose to 

HEZBlEt (Federal Republic of Germany) agreed with the representative0 
of Japan and Noway. 
Ekecutive Committee. 
Executive Committee, both bodies should be mentioned. 

It would be better to retain the reference to the 
If the Assembly's powers were delegated to the 

Mr. HALL (Unlted Kingdom) suggested that the reference to the Executive 
Committee be retained, with the addition of the uords "a8 appropriate". 
That would meet the point made by the representative of France - which he 
fully appreciated - without conflicting with the Japanese proposal. 

Nr. WUAY (France) concurred. 

RegulatLon 8. thus amerd od. was approved ~r~visionall~!. 
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Remlation 9 

Regulation 9 was amroved Drovisionallv. 

Reedation 10 

The SECRETNLT-GENERbt of IMCO, in answer to a question about the need 
for a referonce to a wide geographical basis in providing for the staff of 
80 mall an organization, said that the Secretariat might be d l ,  but 
provision for equitable geographical distribution was a matter of principle 
and in accordance with United Nations proosdure. 
in that light to retain the w~rds. 

It might be preferable 

WLation 10 was amroved Frovisionnllx. 

Redation 11 

Mr. NAKAYAMA (Japan) proposed that the words in souare brackets should 

be deleted as beink; unnecessary. 

Mr. DOUAY (fiance) supported the proposal. 

Tno SECRZTARY-GENERhL of DIciO cqlrtined that the provision had been 
included because it was also to be found in the United Nations Staff 'Regulations. 
Its deletion would preclude the possibility of giving a pennanent contract 
to a person who was vital to the Fund. 

fi. HALL (United Kingdom) endorsed the explanation of the Secretary-General 
of IMCO. 
the word ''no~ly" in the first line provided a loophole to cover the 
possibility of a permanent appointment in the interests of the Fund. 

He suggested, however, that even if the provision were deleted, 

Ms BRUZELIUS (Norway) said that there was nothing against deleting 
the sentence for the tine being. The Assembly w a s  not drafting a convention; 
it was merely preparing a text for submission to a later session for cornent. 
She appreciated the point made by the Secretary-General of IMCO, but it was unlikely 

that there would be any question of a permanent appointment for the first 
4 or 5 years of the hind's existence. 
reinstated later if necessary. 

The provision could always be 

Mr. DOULY (France) supported the views of the Secretary-General of m 0  
regarding Regulation 10. 
nuaber of staff, the prinoiplo of equitable geographical distribution shoula 

men though the Fund would have a very d l  
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nevertheless be followed i n  recruitment. 

proposal to delete the last sentence of Regulation 11. 

Hc a l s o  supported the 

It was not appropriate f o r  the Fund, which was a amail organization employimg 

a limiteù nunber of slaff, t o  envisage pei%nerit appointments such as were 
custonary in large organizations of the United Nations system. 

a l w a y ~ i  be possible, should the h d  12 found t o  require the services of a 
cer ta in  staff member on a permanent basis ,  f o r  the regulation t o  be amended. 

Mr. STALIO (Yugoslavia) supported the views of the Fzench and Norwegian 

It would 

delegates. 

The CHAIRMAN suggested t h a t  the Assembly should agree to  the deletion 
o f  the l ad .  sentence beb'een square brackets on a provisional basis,  and 

reconsider the question a t  the next Assenbly. 

It was SO de-. 

I Rewlation 11 v ~ r o v i a i o n ~ l l y  approve&. 

flepciilat,ion 12 

Regulstion 1 2  wan provisto-mllv apprnvod. 

Regdation 3 3  

Mr. NAKAYAMA (Japan) said that of the two alternative phrases between 

square brackets, he was inclkeci  t o  prefer tha second ("approved by the 

Assembly or the Executive Cornittee"), since it wa8 to  be assumed tha t  the 

Assembly and the Executive Comit tee  would i n  any case take 

the standards applied i n  the United Nations system. 
in to  aocount 

M r .  DOUAY (hance) supported tha t  view. The Fund should be allowed 

a cer ta in  degree of f l ex ib i l i t y ;  
m a d  f o r  it t o  be 'Jound by the standards applied by larger organizations 

in the United nations system. 

since i t  was a small body, there was no 

Mr. NILSSON (Sweden), Mr. GANTEN (Federal Republic of Germany), and 
Mr. STLILIO (Yugoslavia) supported the previous speakers and favoured the 

deletion of the first phrase between square brackets. 

With that anendment. Remiletion 1 3  wûa provisionally ap~rovcd. 
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Rewïation i4 
Mr. EbLL (Unlted Xingdom) pmposed thai the first phrase between 

square brackets should 'Je deleted and the second retained. 
of h a v i r ~  salaries and alloimnceo c o d o w  t o  tnose applied in the United 

Nations system wan a serisible one, and was in any case qualified by the 

phrase "whenever qqmopriate" fi 

The concept 

M r .  GANTEN (Federal Eepublio of Germany) su3ported t h a t  proposal. 

Kith that mendneiit , Regulation 14 was pmv*nrilly aDproved. 

Regulations 15 and 16 were provisionally approved. 

Remlation 17 

X&&atjon 17 iia6 prov&iomlly aoproved. with the deletion of  the 

==e brackets around the nunliorw'.  

m a t i o n  18 

- Re&yïation 18 w a s  croxisional1.f nppr&. 

Remlation 19 

Mr.  BESEA ( I W O  Secretar ia t )  said that i n  view of the decision t o  

delete the lest sentence of Regulation 11, it wouïd seem tha t  tnere should 
be a consequential anendment delet ing the words set out  between square 

brackets i n  Regdatien 17. The remaining words in the regulation would 

ensure the retention of the principle of ternination indeumities if the 
Assenbly wished it t o  apply. 

Me BRûZELïüS (Nomay) sa id  that as she uiderstood it w h a t  had been 

decided in regard to  Regulation 11 was t o  delete  tae  reference t o  possible 

appointnents on a pernanent basis,  but t o  retain the poss ib i l i ty  of 
appointnents on a f ixed-tel .  basis. 

advisable to  retain the first sentence between square brackets and t o  delete  
the second phrase. 

In view of t ha t  decision it would seem 
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The S E f X E W 3 ï - G ~ &  of IMCO w e e d  tha t  since pernanent ctp->ointnents 

were not now envis2ced the second phrase between square brackets should be 

deleted. 

should be deleted. 

He ai30 po2osed t h a t  t ha t  first sentence between squa-e brackets 

Mr. HfLL (United Kingdon) supported tha t  proposal. 

The SECRETLTI-GZNEWiL of Iî*ICO, with reference t o  Regulations 19 and 24, 

said tha t  the przct icc  of IKCQ wa3 f o r  the Assenbly t o  lay doin general 

regulations,  the d e t a i l s  o f  which were then given i n  r u l e s ,  t he  'dv,mtage 

being tha t  the r u l e s  could be nore eas i ly  mended. The Fuild hscr ibly was 
nerely being csked at the present stage t o  approve thc  generzl repi ia t ions.  

Proposals f o r  detai led ru l e s  would be nade by the  Director on appointrient and 

submitted t o  the h s e u ù l y  f o r  approval. 
. 

fi. ILlLL (United Kingdon) sa id  tha t  it was not  inpossible tha t  uenbers of 
t hc  Secre ta r ia t  ni&t becone e n t i t l e d  t o  coupensation during the i n t c r i n  period 

before the next seoaion o f  the Assembly and some provision would hme t o  be 

uade f o r  t h a t  eventuality. 

generally recognized United Nations practices,  he considered tha t  sonething 

similar could rensonably bc adopted by the Assenbly at i t s  present session. 

Since IMCO procedures were presunably based on 

The SECRET,,RY-Gmh& of INCO sa id  that he would prepare a note on 
i n  tha t  regard f o r  subnission t o  the Assenbly and current IMCO pract ice  

suggested tha t  approval of Regulations 19 ard 24 be deferred pending subnission 

of the note. 

It ira8 so decided. 

Regulation 20 

Remlation 20 was provisionally avuroved, with the delet ion of the square 

brackets around the word "six". 

Bemlations 21 

Remlations 21 and 22 were provisionally approved. 

Herniation 23 

~ r .  NIICSON (Sweden) wondered whether i n  view of the mall scz le  o f  t he  
Fund the operation of a provident fund would be practicable.  

The SECRETARY-GEKQUL o f  IMCO pointed out t h a t  whereas a pension fund 

would not be pract icable  f o r  a ana l l  nunber of staff nenbers, O provident 

fund night well be feasible.  
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M r .  NILSSON (Sweden) urged that nenbers should avoid introducing too nuch 

r i g i à i t y  i n t o  r e g d a t i o n s  governing soc ia l  securi ty  provision f o r  s t o f f  nenbers. 

It would be b e t t e r  t o  leave it t o  the Directcr  t o  f ind  the cheapest and the 

m o t  e f f i c i e n t  systeri end t o  subnit i t  f o r  approval at a l a t e r  stage. 

I”@. DOUAY ( l ’ r a c e )  did not think t h a t  a provident fund would be j u s t i f i e d  

f o r  such a snail1 nunber o f  staff. 
concerning heal th  and accident insurance riade suf f ic ien t  soc ia l  secur i ty  

provision f o r  staff, and there  W ~ E  no need for  a special  provident fund t o  be 

s e t  up. 

The second sentence of Regulation 24 

Ee proposed t,hat Be,@ation 23 be deleted. 

Mr. HEBER (Federal Bepublic o f  Gernany) supported tha t  proponal. It 
would be d i f f i c u l t ,  i f  R q p l a t i o n  25 were aùopted, t o  decide ho1.r t o  deai w i t h  

noney t h a t  night have acc imla ted  i n  the provident fund before the  next 

neeiing of the iIsscnbly. 

The C H A I R i ~  suggested tha t  the Assenbly delete  Regulation 2 3 ,  on the 

understanding that the Director would be asked t o  invest igate  the question and 

report  back t o  the  next Assenbly. 

It was EO decide- 

Remlat icn 24 

Ms DRUZELIUS (Norway) said tha t  she could agree t o  t h e  pr inciple  

underlying the regulation but did not think it could be approved before the 

annex specifying the  t e rns  and conditions of conpensation had been considered. 

She suggested tha t  the Whole regulation should be placed w i t h i n  square 

brackets, since as it stood it was neaningless without t he  annex. 

fi. DOUAY (France) supported tha t  view. He pointed out that the  sane 
consideration applied t o  Regulation 19. 

The CHBIRWX suggested tha t  fur ther  discussion of Regulation 24 be 

deferred as had been decided i n  the case of Regulation 19. 

It was so  decided. - 
ReRalation 25 

Ms BRUZELIUS (Norway) f e l t  that Regulation 25, unlike ILegulations 26, 27 

md  28, l a i d  down a generally accepted denocratic pr inciple  giving staff 

nenbers cer ta in  r igh ts .  She would therefore  l i k e  t o  see it retained. 
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Mr. D O U M  (Fxncc)  sa id  that there  ias no objection t o  the  statenent of 
pr inciple  i n  the  first pa r t  of Regulation 25, but the final phrcse m s  qui te  
unacceptable. 

required between the Directoz and his s t a f f .  
In 2 sriall and f lex ib le  orgwizût ion,  no such nûciiinery w a s  

The C€LXi?WX invi ted  the i1Eseubly t o  approve Regulation 25, subject t o  

delet ion of the find- 9hilrase. 

Regulation 25, a8 mended. w a s  provisionally amroved. 

Remilations 26 t o  28 

Mr . NAKAYAMA (Jzpm) supported the proposal by the representativos of the 
United Kingdon and Sveden tha t  Regdationri 26, 27 and 28 should be deleted f o r  
the t i n e  jein$.- 

- Bemiationa 26 t o  28 were deleted. 

R e d a t i o n  22 

Regulation 29 was provisionally approved. 

e a t i o n  32 

fi. DOUAY (France) sa id  tha t  he waa not clear about the d is t inc t ion  i n  
Regulation 30 between s t a f f  regulations, s t a f f  rules and administrative 

instructions.  

Mr. ZIMMERLI ( IMCO Secretar ia t )  said tha t  the IMCO Staff Regulations were 

supplenented by staff rules drawn up by the Secretary-General of  I I E O  as 

executive head of the Organization. 

t he  ru l e s  would be drawn np by the Director on the basis  of the s t a f f  
regulations and reported t o  the Assembly. 

I n  the present case it was foreseen t h a t  

I k .  DOULY (Prance) sa id  that Ar t ic le  26 of the Convention c lear ly  l a id  
down 

the Director. 
s t a f f  rules and adninis t ra t ive instruot ions,  was not consistent trith those 

Art ic les .  

the functions of the  Executive Comit tee  and Ar t ic le  29 the  powers of 

The piesent Regdat ion 30, which enpowered the Director t o  i ssue  

The SECRETAFLY-GENJBUL of IMCO sa id  t h a t  he wished t o  nake it c l ea r  t h a t  

t he  staff riiles, issued by the Director i n  inplenentation of t he  s t a f f  

regulations,  would of course be subnitted t o  the Lssenbly o r  the Executive 

Conuittee f o r  approval and, if not approved, they would be suitzbbiy mended. 
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Mr. HERBER (Federal Republic of Germany) suggested that the words "subject to 

approval by the Assembly" should be specifically included. 

Mr. NILSSON (Sweden) said that, whatever the position in regard t o  staff rules, 
approval of administrative instructions by the Executive Committee hardly appeared 
necessary o r  desirable. 

Ms BRUZELIUS (Norway), while appreciating the concern of the representative of 
France to keep a proper measure of control over the Director, said that she did not 

believe it was practical for the Executive Committee to issue rules for the day-to-day 
administration of the organization. 

Mr. HALL (United Kingdom) said that the Director would in any case require the 

authority to act during the interim period before the next session of the Assembly. 

Mr. DOUAY (France) said that he fully accepted the situation as described by the 
Secretary-General of IMCO but that situation was not reflected in Regulation 30 in its 
present form. 

Mr. HALL (United Kingdom) proposed that the second sentence of Regulation 30 should 
be amended to read as follows: 

"These shall be subject to the confirmation of the next session of the 
Assembly o r  Executive Committee, as appropriate." 

Regulation 30, as amended, was provisionally approved. 

Regulation 31 

Ms BRUZELIUS (Norway) said that, if some future disaster fully occupied the 

attention of the Assembly at its next session, the validity of the staff regulations 
would presumably be extended. 

Regulation 31 was provisionally approved. 

AGENDA ITEM 3 - DETERMINATION OF RULES OF PROCEDURE (OPCF/A.I/5 and Corr.l)(continued) 

The SECRETARY-GENERAL of  IMCO in reply to an earlier question, said that the 
general costs of a one week meeting would be US $13,000. 
provision of complete summary records would be between US $5,000 and US $6,000. 

The additional costs for the 

Mr. OWADA (Japan) said that there appeared to be an inconsistency between Rule 2 
of the Rules of Procedure and Article 19 of the Convention and there might be other 
inconsistencies. 

The CHAIRMAN said that he would ask the Working Group to bring any such 
inconsistencies to the notice of the Assembly. 

The meeting rose at 4.55 p.m. 


