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AGENDA ITEM 3 - DETERITVATION OF RULES OF PROCEDUHE
(OPCF/A.I/5 end Corr,l) (contirued)

The CHAIRFLLT invited participents to continue with the general discussion
of the draft rules of procedure contained in document OPCH/A.I/5, pricr to
referring them to the amull Working Party which it bad been agreed fo establish.

Bule 9 - Credentials (continued)

The CHAIRIUI! said that there had been two speakers in favour of
Alternative 4 and two in favour of Alternative B,

Bule 15 = Jigenda

The CHLIRMAM, ref;:rring to the word in square brackets, suggested that the
- metter be reforred to the working Party, as in the case of Rule 2 which involved

'a giniler problen,

Ma BRUZELIUS (ITorway) said that the word "pormally" in the second line
provided an adequate safeguard to cover the case of an extraordinary session
of the Lssernbly where tho Director and the Secretariat might not be able to
provide all the dcocurients within 30 days.

. The CHATEVAN seid thet the remarks of the Norwegian representative would
be transpitted to the Working Party.
Rule 29 - Tenguagesn

The CHLITNAN, referring to the words in sguayxe hraickets, asked if
participants agreed that the official ang working languages should be English
and French.

It was so decided.

Rule 31 - Tensuases
The CHAIRIAN drew attention to the words "and surmary records" in squere’

brackets,

Ms BRUZELIUS (Iorway) said that while it was useful for representatives
to be able to refer to the surmery records in their home countries, she
would like informotion on the cost of preparing and issuing guch records.
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The SECRETLRY-GEKERAL of IMCO said that he would need a little time to
produce the inforration requested. He pointed out, however, thet the trend
in IMNCC waa to dispence with summary records. The only two bodies for which
they were nour prepared were the Assenbly and the Couneil,

Rule 39 ~ Voting

Mr, HALL (United Kingdom) asked for clarification of the relevance of
the words: "If ,... the votes are equally divided the election shall be
deferred until the ensuing neeting ...." If, ag he suspected, the provision
di€ not apply to the election of the Director - and it would nct be very
satisfactory 1if they did ~ that should te made clear.

The CEAIRMAN replied that the provieion referred to the ensuing mecting,
not the ensuing scssion of the Assenbly. In any case, the rules for the
election of the Director were contained in Article 33 of the Convention.

In the absence of further coment on the draft rules of procedure, he
agked if perticipants agreed to establish a small working party, consisting
of the representatives of France, Japan, Sweden and the United Xingdom, to
consider the draft rules of procedure, in particular the problems discussed
under Bule 2 (thirty days' notice), Rule 4 (observers), Rule 5 (inter-governmental
and non-governrcntal organizations), Rule 9 (credentials), Rule 15 (thirty days)
and. Rule 21 (swumary records). The relevant corments would be transmitied to

the Ycrlking Tarty.

It was so decided.

Lfter a brief piocedural discussion, in which suggestions were made by
Mr. NILSSON (Sweden) end Fr., HALL (United Kingdor:), the CHAIRMAN said that the
neeting would conclude early, so that the Working Party could meet for the rest

of the afternoon, in order to be able to report the following morning.
LGEND.: ITEHM 8 — ADOPTION OF STAFF REGUIATIONS (OPCF/A.I/2)

The SECRET/RY-GENERAL of INMCO introducing the draft staff regulations in
document OPCT/L.I/2, said that, on the basis of the resolution adopted by the

1971 Conference , the Legal Committee of IMCO had considered a first draft and
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a revised draft respectively at its twenty-first and twentyhfburth sesgions in
1974. He had prepored the present draft, which kept as closely as possible
to the IMCO Staff Regulaticons, as a result of the Legal Committee's discussions.

The CHATIIMAN suggested that, as in the case of the preceding iten, the
Assembly should have a short general debate on the draft regulations and then
subnit then to a snall working party. He invited participants to consider
then in sequence,

¥r, LIL (United Kingdou) suggested that the Assembly should consider the
draft regulatione and any possible improvements, but should approve then only
provisionally, leaving final action to fhe gecond seesion, by which time
- the Director would have considered all the proposels, He was not in favour

of going inte too wuch detazil or tying the Director's hands unduly.

Mr, HERDER (Federal Republic of Germany) endorsed the views of the United
Kingdon: representative. He also stressed that the staff regulations ghould be
kept as closely as possible in line with theose of the United Nations, so that
tenber countries of the various orgemizations did not have to deal with differing

sets of rejulations,

Hr. NILSSON (Sweden) gsald that heé toc agreed with the United Kingdon
representative. Vith regard to the cornent of the representative of the
Federal Qlepublic of Gerrany, while he recognized the value of consistency, it
wag inportant to take account of differences between organizations. The Fund
was a special organization and he hoped that it would remain small. Perhaps the
draft was a little too detailed for such e snell orgenization - for exariple on
the question of disciplinary action.

The CHAIRIMAN suggested that, in accordance with the United Kingdom propesal,
the fsseribly should ¢o through the regulations, teke provisional decisions and
postpene final action uniil the second seasion, to which the new Director would

sutnit propossls,

It was so decided.




o

-5- OPCF/A.I/SR.2
Regulation 1

Regulation 2
Regulation 3

Regulations 1, 2 and 3 were approved provisionally.

Regulation 4

Mr, HALL (United Kingdom) proposed that the words "so far as 1s
necessary" be inserted after the word "except" in the fourth lime, in order
to meke the provision more explicit,

Regulation 4, thus amended, was approved provisionally.

Re ation

Regulation 6
Regulation 7~

Regulations 5, 6 and 7 were approved provisionally.

Regulation B8

Mr. NAKAYAMA (Japan) proposed that the words in scuare brackets be
retained.

Mr, DOUAY (France) said that the appointment of staff concerned the
body responsible for deciding the budget. The Executive Committee should
therefore not be involved unless it were asaigned functions relating to the
budget. '

Mz BRUZELIUS {Norwaey) agrecd with the representative of Fraonce. The budget
wao decided by the Aseenbly - or by the Executive Cormittee if given special
powers. However, the Assembly snd the Executive Committee might choose to
stipulate limits other than budgetary onés, such as type of gtaff or
geographical digtribution.

Mr., BERBFR (Pederal Republic of Germany) agreed with the representatives
of Jaﬁan aﬁd Norway.rlit would be bettér +o rotain the reference to the
Exccutive Committee. If the Asﬁembly'a_powera were delegated to the
Executiﬁe Committee, both bodies shéuld'be mentioned,

Mr., HALL {United Kingdom) suggested that the reference to the Executive
Committec be retained, with the addition of the woxrds "as appropriate".
Thgt would meet the point made by the represeantative of France - which he
fully appreciateq - without conflicting with the Japanese proposal.

Mr., DOUAY (France) concurred.

Regulation 8, thus amended; was_ approved provigionally.
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Regulation 9

Regulation 9 was approved provisionallv.

Re atien 10

The SECRETARY-GENERAL of IMCO, in answer to a question about the need
for a reference to a wide geographical basis in providing for the staff of
8o small an organization, said that the Secretariat might be small, but
provision for equiféble geographical distribution was a matfter of principle
and in accordance with United Nations procedure, It might be preferable
in that light to retain the words,

Regulation 10 was approved provisionally.
Regulation 11

Mr. NAKAYAMA (Japan) proposed that the words in square brackets should

be deleted as being unnecessary.
Mr. DOUAY (France) supported the proposal.

The SECRETARY-GENERAL of IMCO explained that the provision had been
included because it wam also to be found in the United Natiems Staff Regulationms.
Its deletion would preclude the possilbility of giving a permanent contract
to a person who was vital to the Fund.

Mr., HALL (United Kingdom) endoraed the explanation of the Secretary-Gemeral
of IMCO. He suggested,. however, that even if the provieion were deleted,
the word "normally" in the first line provided a loophole to cover the
pogsibility of a permanent appointment in the interests of the Ffund.

Ms BRUZELIUS (Norway) said that there was nothing against deleting
the sentence for the time being. The Assembly was not drafting a convention;
it was merely preparing a text for submission to a later session for comment.
She appreciated the point made by the Secretary-General of IMCO, but it was unlikely
that thore would be any gquestion of a perﬁanént appointment for the first
4 or 5 years of the Fund's existence. The provision could always be
reinstated later if necessary.

Mr, DOUAY (France) supported the views of the Secretary~General of IMCO
regarding Regulation 10, Even though the Fund would have a very small
number of gtaff, the principle of equitable geographical distribution shouwld
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nevertheless be fcllowed In recruitment. He also supported the

pfoposal to delete the last sentence of Regulation 11.

It was not appropriate for the Fund, which was a small orgenization employing
a limited number of staff, {o envisage permanent appoinitments such as wexe
customary in large organizatioms of the United Nations system. It would

always be posaible, should the Mund te found %o requiie the services of &
certain staff member on a permanent basis, for the regulation tp be amended.

Mr, STALIO (Yugoslavia) supported the views of the French and Norxwegian
delegates. _

The CHATRMAN suggested that the lAesembly should agree to the deletion
of the last sentence betieen square brackets on a provisional basis, and

reconsider the question at the next Assembly.

It wag go decided,

Regulation 11 wag provisionally approved.

Regnlaticn 12

Regulation 12 was provisionally approved.

Regulation 13

Mr. NAKAYAMA (Japan) said that of the two alternative phrases between
square brackets, he was inclined to prefer the second ("approved by the
Assembly or the Executive Committée"), gince it was to be assumed that the
Aggembly and the Executive Committee would in any cage take into account
the standards applied in the Unlted Nations system,

Mr. DOUAY (France) supported that view. The Fund should be allowed
a certain degree of flexibility; saince it was a small body, fhere wag no
nesd for it to be Lound by the standarde applied by larger organiiations
in the United Nations system. |

Mr. NILSSON (Sweden), Mr. GANTEN (Federal Republic of Germeny), and
Mr, STALIO (Yﬁgoslavia) supported the previous speakers and favoured the
deletion of the first phrase between square brackets.

With that amendment, Regunletion 12 was provisionslly approved.
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Regulation 14

Mr. HALL (United Kingdom) proposed that the first phrase between
square brackets should be deleted and the second vetained. The concept
of having salariecs and allowances conform to those applied in the United
Nations system waz a sensible cne, and was in any case qualified by the
phrase "whenevexr wppropriate’.

Mr. GANTEN {Federal Republic of Germany) sumported that proposal.
With that amendment, Hegulation 14 was provisicnally approved.

Regulation 15
Regulation 16

Regulaticne 15 and 16 were provisionally approved,

" Begulation 17
Regrlation 17 was provisionally approved. with the deletion of the

square brackets around the number "60".

Regulation 18

Begulation 18 was provisionally approved.

Regqlation 19

Mr. BUSHA (IMCO Secretariat) said that in view of the decision to
delete the last sentence. of Regulation 11, it would seem that tnere should
be a consequential amendment deleting the words set out between sauare
brackets in Regulation 19. The remaining words in the regulation would
énsure the retention of the principle of termination indemmities if the
Assembly wished it to apply.

Ms BRUZELIUS (Noxway) sald that as she wuaderstood it what had been
Qecided in regard to Regulation 11 was to delete the reference tc possible
éppointments on a pernanent basis, but to retain the possibility of
appointments on a fixed-teim basis. In view of that decision it would seem
advisable to retain the first sentence between squere brackets and to delete
the second phrase. '
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The SECRET/RY-GENERAL, of IMCO mgreed that since permanent appointments
were not now envisaged the second phrase between square brackets should be
deleted. He ziso propozed that that first sentence between souzre brackets
should be deleted.

Mr. EALL (United Kingdom).supported that proposal.

The SECRETARY-GENERAL of IMCO, with reference to Regulations 19 and 24,
said that the practice of INOO was for the Assembly to lay dovm general
regulations, the details of which were then given in rules, the advantage
being that the rules could be nmore easily amended. The Fund Lsscnbly was
rierely being asked at the prepent stage to approve the generzl regulationa.
Proposalsg for detailed rules would be made by the Director on appointnent and

subnitted to the Assenbly for approval.

Mr, HALL (United Kingdom) said that it was not impossible that nembers of
the Secretariat night become entitled to conpensation during the interin pericd
before the next scusion of the Assembly and some provision would have to be
nade for that eventuality. Since IMCO procedures were presumably based on
generally recoghnized United Nations practices, he conaidered that sonething

gimilar could reasonably be adopted by the Assembly at its present session.

The SECRETARY-GENERAL of IMCO said that he would prepare a note on
current IMCO practice in that regard for subnission to the Assenbly and
suggented that approval of Regulations 19 am 24 be deferred pending subnission
of the note.

It was so decided.

Regulation 20

Begulation 20 was provisionally approved, with the deletion of the square

brockets around the word "six",

Hepgulations 21 and 22

Regulations 21 and 22 were provisionally approved.

Hemulation 23

Mr. NILSSON (Sweden) wondered whether in view of the smell scale of the
Fund the operation of a provident fund would be practicable,

The SECRETARY-GEMERAL of IMCO pointed out that whereas a pension fund
would not be practicable for a small nunber of staff nembers, a provident

fund might well be feasible.
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Mr, NILSSON {(Sweden) urged that perbers should avoid.introducing too much
rigidity into yegulations governing social security provieion for staff members.
It would be better to leave it to the Directcr to find the cheapest and the

.mnst efficient systen =nd to submit it for approval et a later stage.

Mr. DOUAY (Pronce) did not think that a provident fund would be justified
for such a spall nupber of staff. The second sentence of Regulation 24
concerning hezlth and accldent insurance pade sufficient sccizl security
provision for staff, and there was no need for a special provident fund to be
set up. He proposed that Regulation 2% be deleted.

Mr, HERBER (Federal Republic of Germany) supported that proposal. It
would be difficult, if Regulation 25 were adopted, to decide hov to deal with
ooney that might have accuwmlated in the provident fund before the next

neeting of the lLssenbly.

The CHATRMAN suggested that the Asseunbly delete Regulation 23, on the
understanding that the Director would be asked to investigate the question and

report back to the next Lssenbly.

1t wog so decided.

Regulation 24

Me BRUZELIUS (Norway) said that she could agree to the principle
underlying the regulation but did not think it could be approved before the
annex specifying the terma and conditions of compensation had been considered.
She suggeated that the whole regulation should be placed within sguare

brackets, since as it stood it was meaningless without the annex.

Mr. DOUAY (France) supported that view. He pointed out that the sane

consideration applied to Regulation 19,

The CHAIRMIN suggested that further discussion of Regulation 24 be
deferred a8 had been decided in the case of Regulation 19.

Tt was go decided.

Desgulation 25

Ms BRUZELIUS (Norway) felt that Regulation 25, unlike Legulations 26, 27
and 28, laid downt a generally accepted denocratic principle giving staff

nembers certain rights. She would therefore like to see it retained.
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Mr, DOUAY {Fxonce) said that there was no objection to the atatement of
principle in the first part of Regulation 25, but the final phrcse wos quite
unacceptable. In o snall and flexible organization, no such nachinery was
required between the Director and his staff.

The CHATRMAN invited the Asserbly to approve Regulation 25, subject to
deletion of the final phrage.

Regulation 25, as anended, wes provisionally approved.
Remilations 26 to 28

Mr. NAKAYAMA (Jopan) supported the proposal by the representatives of the
United Kingdon and Sweden that Regulations 26, 27 and 28 should be deleted for

the time veing.

Regulations 26 to 28 were deleted.

Regulation 29

Regulation 29 yag provisionslly approved.

Remalation 20

Mr. DOUAY (France) said that he was not clear about the distinction in

Regulation 30 between staff regulations, staff rules and administrative

instructicns.

Mr. ZIMMERLI (IMCO Secretariat) said that the IMCO Staff Regulations were
supplenented by staff rules drawn up by the Secretary-General of IMCOQ as
executive head of the Organization., In the present case it was forcseen that

the rules would be drawn np by the Director on the basis of the staff
regulations and treported to the Assembly.

Mr, DOUAY (France) said that Article 26 of the Convention clearly laid
down  +the functicns of the Executive Committee and Article 29 the powers of
the Director. The present Regulation 30, which enpowered the Dircetor te issue
staff rules and adninistrative instructions, was not consistent with those

- Articles.

The SECRETARY-GENERAL of IMCO said that he wished to make it clear that
the staff rules, issued by the Director in inplenentation of the staff
regulations, would of course be subnitted to the fLssenbly or the Executive

Connittee for approval and, if not approved, they would be suitsbly omended.
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Mr. HERBER (Federal Republic of Germany) suggested that the words "subject to
approval by the Assembly' should be specifically ineluded.

Mr. NILSSON (Sweden) said that, whatever the position in regard to staff rules,
approval of administrative instructions by the Executive Committee hardly appeared

necessary or desirable.

Ms BRUZELIUS (Norway), while appreciating the concern of the representative of
France to keep a proper measure of control over the Director, said that she did not
believe it was practical for the Executive Committee to issue rules for the day-to-day

administration of the organization.

Mr. HALL (United Kingdom) said that the Director would in any case require the

authority to act during the interim perieod before the next session of the Assembly.

Mr. DOUAY (France) said that he fully accepted the situation as described by the
'Secretary-General of IMCO but that situation was not reflected in Regulation 30 in its

present form.

Mr., HALL (United Kingdom) proposed that the second sentence of Regulation 30 should

be amended to read as follows:

"These shall be subject to the confirmation of the next session of the

Assembly or Executive Committee, as appropriate.”

Regulation 30, as amended, was provigionally approved.

Regulation 31

Ms BRUZELIUS (Norway) said that, if some future disaster fully occupied the
attention of the Assembly at its next session, the validity of the staff regulations

would presumably be extended.

Regulation 31 was provisionally approved.

AGENDA ITEM 3 - DETERMINATION OF RULES OF PROCEDURE (OPCF/A.I/5 and Corr.l)(continued)

The SECRETABRY~GENERAL of IMCO in reply to an earlier question, said that the
general costs of a one week meeting would be TS $£13,000. The additional costs for the

provision of complete summary records would be between US $5,000 and US $6,000.

Mr. OWADA (Japan) said that there appeared to be an inconsistency between Rule 2
of the Rules of Procedure and Article 19 of the Convention and there might be other

inconsistencies.

The CHATRMAN said that he would ask the Working Group te bring any such

inconsistencies to the notice of the Assembly.

The meeting Tose at 4.55 p.m.




