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SHARING OF JOINT ADMINISTRATIVE 

COSTS BETWEEN THE 1992 FUND AND THE 1971 FUND 
 

Note by the Director 
 

 
Summary: The costs of running the joint Secretariat have to be distributed between the 1992 

Fund and 1971 Fund.  In previous years, the distribution has been made in such a 
way that, in principle, each budget appropriation is split on a percentage basis.  
In view of the continuing decrease in the work carried out by the Secretariat in 
respect of the 1971 Fund, it is proposed that in the future the 1971 Fund should 
pay a flat management fee to the 1992 Fund. 
 

Action to be taken: (a) to decide on the apportionment of the joint administrative costs; and 
 
(b) in particular to consider the Director's proposal that the apportionment 

should, in principle, be based on a management fee. 
 

 
 
1 At their June 1996 sessions, the Assemblies agreed that the distribution of the costs of running the 

1992 Fund and 1971 Fund's joint Secretariat should be decided yearly by the Assemblies of the 
two Funds (documents 92FUND/A.1/34, paragraph 11.1 and 71FUND/A/ES.2/22, paragraph 9).  
In recent years the governing bodies of the Organisations have taken the following decisions in 
respect of the distribution of these costs: 

 
Year Paid by  

1992 Fund 
Paid by 

 1971 Fund 
Documents Paragraphs 

1996 (part) 25% 75% 92FUND/A.1/34 
71FUND/A/ES.2/22 

11 
9 

1997 30% 70% 92FUND/A/ES.1/22 
71FUND/A.19/30 

16 
23 

1998 40% 60% 92FUND/A.2/29 
71FUND/A.20/30 

24 
23 

1999 50% 50% 92FUND/A.3/27 
71FUND/EXC.59/17/A.21/24 

22 
21 
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2000 50% 50% 92FUND/A.4/32 
71FUND/EXC.62/14/A.22/23 

26 
22 

2001 60% 40% 92FUND/A.5/28 
71FUND/AC.2/A.23/22 

26 
19 

2002 70% 30% 92FUND/A.6/28 
71FUND/AC.6/A.24/22 

24 
21 

2003 80% 20% 92FUND/A.7/29 
71FUND/AC.9/20 

24 
17 

 
2 The Director is of the view that during 2004 the ratio of administrative work between the 1992 

Fund and the 1971 Fund will differ from the ration for 2003.   The major part of the workload in 
the Claims Department will during 2004 relate to the Erika and Prestige incidents which concern 
only the 1992 Fund. The 1971 Fund Convention ceased to be in force on 24 May 2002, and as a 
result the 1971 Fund will not be involved in incidents occurring after that date.  It is expected that 
most incidents involving the 1971 Fund which have required a considerable amount of work in 
2003 will have been settled by the end of 2003.   

 
3 The method used so far for the distribution of costs between the two Funds has necessitated that 

each appropriation be split between the Organisations in the budget and the accounts.  In view of 
the continuing decrease in the work carried out by the Secretariat in respect of the 1971 Fund, the 
Director considers that a simpler solution could be envisaged, namely that the 1971 Fund would 
pay a management fee to the 1992 Fund.  This fee could, in his view, be set for 2004 at 
approximately 10% of the joint administrative expenses.   The 1971 Fund should in addition pay 
the fee charged by the External Auditor in respect of the audit of the 1971 Fund.  The Director 
proposes that there should also be a special appropriation to cover consultants' fees and other 
related costs incurred in connection with the winding up of the 1971 Fund. 

 
4 The Director mentioned at the Audit Body's June 2003 meeting that he intended to make a 

proposal along these lines and the Audit Body considered that this would be a pragmatic and 
sensible approach (document 92FUND/A.8/8/1, paragraph 4.6 and 71FUND/AC.12/5/1, 
paragraph 4.6). 

 
 Action to be taken by the governing bodies 
 
5 The governing bodies are invited: 
 

(a) to consider the apportionment of joint administrative costs between the 1992 Fund and the 
1971 Fund for the period 1 January to 31 December 2004; and 

 
(b) in particular, to consider the Director's proposal that the apportionment should, in principle, 

be based on a flat management fee. 
 
 


