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ECONOMIC IMPLICATIONS OF HARVESTING BANS FOR FISH FARMING 

Note by the Director 

1 If an oil spill occurs at the time of harvesting farmed fish, the interruption in harvesting can 
rapidly lead to serious economic consequences for the persons concerned. In many countries fish 
farming is a capital intensive industiy which works to tight income and expenditure schedules, relying 
heavily on bank overdrafts. The overdrafts are often secured by the fish stocks. An interruption in 
harvesting disrupts these schedules and may rapidly put the aquaculture businesses in a serious 
financial position which could lead to bankruptcy or receivership. 

2 In other parts of the world the aquaculture industry works on a smaller scale with a larger 
number of individual operators (hundreds or even thousands) with similar small production units. These 
operators are funded in a different way, using some formai or informal credit systems through co- 
operatives or agricultural banks or through merchants who purchase the harvests. A small scale fish 
farm is usually operated by the owner himself with his family providing most of the labour. Also in this 
situation, delay in harvesting would often cause serious financial hardship to the fish farmers. 

3 The lOPC Fund may wish to suggest in some cases that fish farmers should delay harvesting. 
as an alternative to outright destruction, in order to allow depuration of the fish. As mentioned above. 
such delay in harvesting could cause serious financiai difficulties for the fish farmers involved, resulting 
in bankruptcies which in turn could lead to significant claims for compensation. This might be avoided 
in many cases if the IOPC Fund were to support companies or individuals suffering financial hardship. 
which could be considerably cheaper for the Fund than if the fish farmers went into liquidation. 

4 If the IOPC Fund were to consider granting such support, however, a number of difficult issues 
would arise. Firstly, as the Executive Committee has stated. the IOPC Fund should not take on the 
role of the claimant's banker, and the IOPC Fund was not intended to be a lending institution. 
Secondly, if the delay in harvesting were to resuit in the fish depurating. thereby allowing the produce 
to be sold, the loss suffered by the claimant might be lower than the financial support which the IOPC 
Fund provided in the interim to meet the cash flow requirements while harvesting was delayed, and 
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there is no guarantee that the Fund would be able to recover the balance. Should the business fail 
for other reasons, the IOPC Fund might be liable for further payments of compensation. If. on the 
other hand, the stock were to be ultimately destroyed, any interim support payments would be 
deducted from the compensation for the destroyed stock, and the IOW Fund would not Suffer any 
addlional loss. 

5 A system of IOPC Fund financial support may work in a situation where the industry affected 
by the spill is working on a capital intensive scale within a developed banking system and where the 
number of businesses involved is rather limited. It is recognised, however, that also in such a Context 
a number of technical and legal problems would have to be addressed. If the oil spill were to affect 
an area with a significant number of small producers working within a less regulated credit system. it 
would probably not be practicable for the IOPC Fund to attempt to grant financial support of the type 
referred to above. 

6 Should the Working Group take the view that it might be in the IOPC Fund's interest to 
consider granting financial support in situations of the type referred to above, a further study of the 
matter might be necessary. 

Action to be Taken bv the Worklna Group 

7 

(a) 

(b) 

The Working Group is invited to: 

take note of the information contained in this document: and 

give the Director such instructions as it may deem appropriate in respect of the issue dealt with 
in this document. 


