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DRAFT BUDGET FOR 1984 

Note by t h e  Director 

1 Art ic le  18.5 of t h e  Fund Convention r e q u i r e s  t h e  Assembly t o  
adopt t h e  annual  budget of t h e  IOPC Fund. The d r a f t  budget 1984 

w i t h  exp lana to ry  n o t e s ,  as prepared by t h e  Director, is a t  t h e  
Annex. 

2 The p r e s e n t a t i o n  of t h e  budget fo l lows  t h e  requirements  of 
F i n a n c i a l  Regulations 3.2 and 3 . 3 .  I n  accordance wi th  t h e  wishes 
expressed  by t h e  Assembly, t h e  1982 a c t u a l  expend i tu re  f i g u r e s  a s  
w e l l  as the  1983 budget a p p r o p r i a t i o n s  are given i n  a d d i t i o n  to 
the  1984 d r a f t  budget a p p r o p r i a t i o n s .  

3 The Assembly i s  i n v i t e d  t o  cons ide r  t h e  d r a f t  budget 1984 f o r  
adopt ion.  

*** 



ANNEX 

DRAFT BUDGET FOR 1984 

- 

STATEMENT OF EXPENDITURE 1982 
a c t u a l  
expen- 
d i t u r e  

€ 

1983 1984 
budget budget 
appro- appro- 

p r i a t i o n  p r i a t i o n  
€ E 

A SECRETARIAT 

I Personnel  

103 800 128 3 8 0  

7 850 1 7  300 

( a )  Salaries 95 129 
(b) Sepa ra t ion  and Recruitment I4 766 
(c) S t a f f  b e n e f i t s  and 

al lowances 20 650 4 4  3 2 0  

140 300 1 9 0  O00 

25 629 

135 524 

II General  S e r v i c e s  

Rent of o f f i c e  accommo- 
d a t i o n  ( i n c l u d i n g  common 
services, s e c u r i t y -  
s e r v i c e s  and rates) 
O f  fice machines, 
i n c l u d i n g  maintenance 
F u r n i t u r e  and other 
off ice  equipment 
Of f i ce  s t a t i o n e r y  and 
s u p p l i e s  
Communications ( te lex,  
t e l ephone ,  pos t age )  
Other s u p p l i e s  and 
s e r v i c e s  
H o s p i t a l i t y  
P r i n t i n g  & P u b l i c a t i o n  

15 500* 1 5  O00 13 O00 

I 082 4 O00 

1 O00 

1 2  500 

1 021 1 5 0 0  

2 445 2 O00 2 500 

3 157 5 500 ‘ 6  O00 

4 500 

6 O00 
4 O00 

3 157 
7 I6 

I 860 

4 O00 
4 500 
4 O00 

(9) 
* *  (h) 

28 938 38 O00 5 2  O00 

* T h i s  figure i s  the  budget a p p r o p r i a t i o n  and n o t  t h e  a c t u a l  expend i tu re  
f i g u r e  which-cannot  be given as b i l l s  have n o t  y e t  been p resen ted  
by I M Q .  

of the f i f t h  s e s s i o n  of t h e  Assembly 
** Prev ious ly  under Chapter V. Trans fe r r ed  t o  Chapter II by d e c i s i o n  
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1982 1983 1984 
a c t u a l  budge t  budge t  
expen- appro-  appro-  
d i t u r e  p r i a t  i o n  p r i a t i o n  

€ € E 

I I I  Meet ings  

( a )  S e s s i o n  of Assembly 
and m e e t i n g  o f  E x e c u t i v e  
Committee i n  autumn 

( b )  A d d i t i o n a l  mee t ing  o f  
E x e c u t i v e  Committee 

(c )  One f u r t h e r  mee t ing  
(Assembly o r  E x e c u t i v e  
Coinmittee) 

I O  128 

4 965 

14 O00 

a 400 

5 600 

1 5  4 0 0  

- 

6 

15 093 2a ooo 21 5 0 0  

I V  Confe rences  and  Trave l  

( a )  Confe rences  and  seminars 
( b )  Miss ion  

4 037 
3 058 

8 O00 

7 O00 

8 O00 
7 O00 

V M i s c e l l a n e o u s  E x p e n d i t u r e  

( a )  E x t e r n a l  A u d i t  

(bj Payment t o  IMO f o r  

( c )  C o n s u l t a n t s ’  f e e s  
geceral  s e r v i c e s  

7 095 - 

6 600 

1 1  595 

18 195 

TOTAL EXPENDITURE I - V 204 a45 

15 O00 

7 500 

13 968 

4 O00 

25 468 

246 768 

15 O00 

7 500 

5 O00 

4 O00 

16 500 

295 1 0 0  

B CLAIMS 

(See document  FUND/A.o/IO 
Assessment  o f  a n n u a l  c o n t r i b u t i o n s )  

STATEMENT OF INCOME - GENERAL FUND 

I S u r p l u s  Fund from P r e c e d i n g  
Years 2 290 9U2 2 096 sa5 2 33â 754 

II  Any Othe r  Income 

TOTAL INCOME I & II 

- 220 O00 180 O00 

2 290 962 2 316 885 2 518 754 
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Explanatory Notes t o  t h e  D r a f t  Budget 

General 

F i n a n c i a l  Regulat ion 2 provides  t h a t  t h e  f i n a n c i a l  pe r iod  of 
t h e  IOPC Fund s h a l l  be t h e  ca l enda r  year .  The d r a f t  budget  proposed 
by t h e  Director  t h e r e f o r e  covers  t h e  pe r iod  from 1 January 1984 
t o  31 December 1984. 

The d r a f t  budget d e a l s  w i th  a d m i n i s t r a t i v e  expenses and 
income i n  r e s p e c t  of t h e  g e n e r a l  fund only.  Budget estimates i n  
respect of claims are d e a l t  w i th  i n  document FUND/A.6/10 (see ( B )  

below). 

The Budget 

EXPENDITURE 

I Personnel 

The c a l c u l a t i o n  of t h e  s a l a r i e s  i s  based on t h e  s a l a r y  scheme 
as applied by IMO,  i nc lud ing  a l l  g r a n t s ,  a l lowances,  overt ime and  

insurance  payments, having r ega rd  t o  S t a f f  Regulat ion 14 which 
provides  t h a t  t h e  emoluments of t h e  IOPC Fund's s t a f f  members 
should  fo l low t h e  UN common system as a p p l i e d  by IMO. The 
r e l e v a n t  IMO s a l a r y  scales and schedules  of p o s t  adjustments  a r e  
reproduced a s  Attachments I - V I 1  i n  document FUND/ExC.10/4 
(Amendment of S t a f f  Rules) .  The Provident  Fund c o n t r i b u t i o n s  
are c a l c u l a t e d  i n  accordance w i t h  S t a f f  Rule  VI11 .5.  

Should t h e  p r e s e n t  Director 's  c o n t r a c t ,  which e x p i r e s  i n  
December 1983, be extended f o r  another  year  t h e  1983 budget 
a p p r o p r i a t i o n  f o r  h i s  r e p a t r i a t i o n  g r a n t  and removal cost  w i l l  n o t  
be needed f o r  1983. I n  t h e  e v e n t ,  corresponding f i g u r e s  have t o  
be i n s e r t e d  i n  t h e  1984 budget a p p r o p r i a t i o n s  and they  are 
inc luded  a t  f 8  7 0 0  and €600, r e s p e c t i v e l y ,  i n  t h e  c a l c u l a t i o n  
of t h e  Director's emoluments. This  a p p r o p r i a t i o n  a l so  inc ludes  an 
i n c r e a s e  i n  t h e  Director 's  r e p r e s e n t a t i o n  allowance t o  US $4 O00 

( f 2  6 0 0 )  from U S  $2 250  which has been t h e  allowance s i n c e  1978. 
Should t h e  new Director take o f f i c e  du r ing  1984, r ec ru i tmen t  
expenses ,  i nc lud ing  fares ,  removal and i n s t a l l a t i o n  g r a n t  have 
t o  be appropr i a t ed .  They have been inc luded  a t  f 8  000.  
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The c a l c u l a t i o n  a lso inc ludes  an amount of € 7  650 i n  r e s p e c t  
of home leave for  t h e  P r o f e s s i o n a l  S t a f f  ( S t a f f  Rule V.3). 

The c a l c u l a t i o n  of t h e  Messenger 's  emoluments i s  based on t h e  

assumption of t h e  conversion of h i s  c o n t r a c t  from pa r t - t ime  t o  
fu l l - t ime .  

I n  d e t a i l ,  t h e  a p p r o p r i a t i o n  i s  based on the fo l lowing  
c a l c u l a t i o n s  : 

1982 1983 1984 

a c t u a l  budget budget 
expen- appro- appro- 
d i t u r e  p r i a t i o n  priatiori  

Ç .f € 

Director (D-2)  49  510 57 850  70 580 
Director (Recrui tment)  - - 8 O00 

P r o f e s s i o n a l  O f f i c e r  (P-4)  43 679 33 O00 4 2  690  

Finance O f f i c e r  ( P - I )  16  617 I 9  000 25 200  

Director's S e c r e t a r y  ( G - 8 )  I O  481 1 2  600 12 660 

Sen io r  Clerk-Secre ta ry  (G-5) 7 811 9 450 9 490 
Sen io r  Clerk-Secre ta ry  (G-5)  7 345 (G-4) 8 400 9 240 
Messenger ( G - 2 )  - - 6 240 
Temporary Ass i s t ance  & S t a f f  

1 4 0 0  

1 3 5  524 140 300 1 8 5  500 

- T r a i n i n g  7 5  

II General  S e r v i c e s  

The a p p r o p r i a t i o n s  under ( a ) - ( h )  are fo r  t h e  g e n e r a l  expenses 
of running t h e  IOPC Fund's Secretariat ,  such a s  maintenance and 
repairs of o f f i c e  machines, purchas ing  of o f f i c e  equipment, 
s t a t i o n e r y ,  communications and p r i n t i n g .  I n  a d d i t i o n ,  t h e  
fo l lowing  exp lana t ions  are given: 

Rent of o f f i ce  accommodation ( a )  

I n  November 1982 the I O P C  Fund moved i n t o  t h e  IMO new 
headquar t e r s  b u i l d i n g  on t h e  A l b e r t  Embankmant, where a minimum 
of a ten-years '  lease has  been promised by IMO.  
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Regarding the  new headquar t e r s ,  IMO w i l l ,  a f t e r  c o n s u l t a t i o n  
wi th  t h e  United Kingdom Government, charge  a l l  sub- tenants  , 
i n c l u d i n g  t h e  I O P C  Fund, a market ra te  f o r  t h e i r  accomodation. As 
y e t  no agreement has been reached w i t h  IMO on t h e  a c t u a l  amount 
payable .  However, t h e  a p p r o p r i a t i o n  is c a l c u l a t e d  a t  an 
approximate rate of E15 per  square  foot. The f i g u r e  allowed 
f o r  t h e  r e n t  i n  t h e  new headquar te rs  bu i ld ing  i s  f o r  t h e  r e n t  
of e i g h t  o f f ice  rooms p l u s  ones to rage  rcom, p r e s e n t l y  occupied 
by t h e  Secretariat .  

A s  i n  prev ious  y e a r s ,  t h e  United Kingdom Government re funds  
80% of t h e  r e n t  t o  the I O P C  Fund and t h e  I O P C  Fund pays on ly  2 0 %  

of t h e  r e n t  t o  IMO. The  a p p r o p r i a t i o n  is  c a l c u l a t e d  on t h i s  2 0 %  

b a s i s .  

O f f i c e  Machines (b )  

The a p p r o p r i a t i o n  i n c l u d e s  an amount of E10 000 f o r  t h e  
purchase of a word p rocess ing  system. The Di rec to r  is of t h e  
opin ion  t h a t  t h e  a v a i l a b i l i t y  of such a system i n  t h e  Fund's 
Secretariat  would cons ide rab iy  f a c i l i t a t e  and e x p e d i t e  t h e  I O P C  

Fund's work and improve i t s  q u a l i t y .  Not o n l y  t h e  product ion  
of documents f o r  meetings of t h e  Assembly and t h e  Execut ive 
Committee, and t h e  annual r e p o r t s ,  b u t  a l s o  t h e  typ ing  of s t anda rd  
le t ters ,  t h e  keeping of r eco rds  r ega rd ing  c l a i m s ,  t h e  s t o r a g e  
Of in format ion  on i n c i d e n t s ,  t he  c a l c u l a t i o n  and typ ing  of 

i n v o i c e s  and many o t h e r  aspects of t h e  S e c r e t a r i a t s  d u t i e s  could  
be b e t t e r  and much more e f f i c i e n t l y  performed w i t h  the  a s s i s t a n c e  
of a word processor. T h e  a v a i l a b i l i t y  of a word p rocesso r  w i l l  
c e r t a i n l y  reduce  the  I O P C  Fund's need f o r  t h e  employment of 
temporary secretarial  a s s i s t a n c e .  

P re l imina ry  informat ion  r ega rd ing  the p r i c e  of a word 
p rocess ing  system shows t h a t  an a p p r o p r i a t i o n  of €10 O00 w i l l  be 

r e q u i r e d  t o  purchase a system s a t i s f y i n g  the I O P C  Fund's needs. 
I t  w i l l  i n c l u d e  two work s t a t i o n s ,  a l i m i t e d  s t o r a g e  c a p a c i t y  and 
a l low an ex tens ion ,  should t h e  need ar ise  i n  f u t u r e  yea r s .  One 
of the estimates ob ta ined  i s  a t t a c h e d .  
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O t h e r  s u p p l i e s  and s e r v i c e s  ( f )  

T h i s  a p p r o p r i a t i o n  c o n t a i n s  funds f o r  s u p p l i e s  n o t  covered 
i p  sub-paragraphs ( a )  t o  (e )  and a f i g u r e  for miscel laneous 
expend i tu re  , such a s  p u b l i c  information , unforseen expend i tu re ,  
bank cha rges ,  books f o r  t h e  I O P C  Fund's l i b r a r y ,  p e r i o d i c a l s  and 
newspapers. The 1982 a p p r o p r i a t i o n  under t h i s  heading w a s  
exceeded s l i g h t l y .  I t  i s ,  t h e r e f o r e ,  necessa ry  t o  make s u f f i c i e n t  
p rov i s ion  f o r  1984. 

H o s p i t a l i t y  (9) 

This  a p p r o p r i a t i o n  is necessa ry  f o r  h o s p i t a l i t y  n o t  covered 
by t h e  Director's r e p r e s e n t a t i o n  allowance, eg  r e c e p t i o n s  t o  be 
given a t  I O P C  Fund meetings o r  o f f i c i a l  en t e r t a inmen t  by t h e  

I O P C  Fund. There i s  a l s o  p rov i s ion  f o r  a r e c e p t i o n  on the  

appointment of a new D i r e c t o r ,  when t h e  p r e s e n t  Director 's  
c o n t r a c t  e x p i r e s ,  as w e l l  as p rov i s ion  for a r e c e p t i o n  du r ing  t h e  
Diplomatic Conference t o  be held i n  the Spr ing  of 1984. 

P r i n t i n g  and P u b l i c a t i o n  ( h )  

The Execut ive Comnittee has dec ided  t h a t  t h e  r e p o r t  on t h e  

a c t i v i t i e s  of t h e  I O P C  Fund d u r i n g  t h e  previous  ca l enda r  year  
should be pub l i shed  i n  p r i n t e d  form. In  a d d i t i o n ,  t h e  
a p p r o p r i a t i o n  is  t o  allow for  adequate  p rov i s ion  f o r  t h e  p r i n t i n g  
of any o t h e r  necessary  documents. 

III Meetings 

The I O P C  Fund's Assembly and Execut ive C o m m i t t e e  meetings 
i n  Autumn 1984 w i l l  take p l a c e  i n  one of the I M O  conference  rooms. 
P rov i s ion  is made for  two meeting s e s s i o n s ,  one of f i v e  days '  
d u r a t i o n  f o r  t h e  annual  Assembly and the  Execut ive Committee 
s e s s i o n s  i n  autumn 1984 and one of three days '  d u r a t i o n  f o r  
another  p o s s i b l e  meeting of t h e  Assembly o r  t h e  Execut ive 
Committee. 

For t h e  1984 budget a 5% i n f l a t i o n  r a t e  over t h e  1983 

f i g u r e s  has  been used. 
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1V Conferences and Travel  

Based on p a s t  expe r i ence ,  t h e  a p p r o p r i a t i o n  i s  necessa ry  
t o  provide  s u f f i c i e n t  funds f o r  t h e  a t t endance  a t  conferences  
and seminars ,  p a r t i c i p a t i o n  i n  which is i n  t h e  I O P C  Fund's 
i n t e r e s t .  The a p p r o p r i a t i o n s  are the same as i n  t h e  1983 budget. 

V Miscellaneous Expenditure 

( a )  Ex te rna l  a u d i t  

The f e e  f o r  t h e  E x t e r n a l  Auditor f o r  t h e  period 1984 has been 
p r o v i s i o n a l l y  advised  as E? 250 by t h e  United Kingdom Exchequer 
and Audit  Department. I n  t h e  l i g h t  of p a s t  expe r i ence ,  however, 
a figure of €7 500 is  being used for t h e  1984 budget. 

( b )  Payment t o  I M O  for g e n e r a l  s e r v i c e s  

The IOPC mindls a d m i n i s t r a t i o n  s t i l l  depends t o  some e x t e n t  
on I M O ' s  a s s i s t a n c e :  t h e  Persbnnel  Sec t ion  provideb t h e  s e r v i z e s  
cf a s t a f f  n u r s e  and passes  t o  the IOPC Rind a l l  in format ion  
necessary  t o  implement t h e  S t a f f  Regulat ions and S taf f  Ru les  i n  
accordance w i t h  the UN common system a s  a p p l i e d  by IMO;  t h e  
Common S e r v i c e s  Section provides te lephone  and t e l e x  services; 
t h e  Conference Sect ion provides  s e r v i c e s  b e f o r e ,  du r ing  and 
a f t e r  I O P C  Fund meetings. 

It has n o t  y e t  been p o s s i b l e  t o  reach an agreement w i t h  IMO 

on t h e  amount t o  be p a i d  for these s e r v i c e s  i n  1984. I n  view 
of t h e  f a c t  t h a t  t h e  I O P C  Fund's r e l i a n c e  on IMO under t h i s  head 
has been cons ide rab ly  reduced due t o  t h e  employment of a messenger 
by t h e  I O P C  mind, it h a s  been agreed between the I O P C  Fund and 
IMO t h a t  t h e r e  should  be a c o n s i d e r a b l e  r educ t ion  i n  the amount 
payable  t o  I M O  i n  t h i s  r e s p e c t ,  and t h a t  t h e  c a l c u l a t i o n  should 
be based on t h e  a c t u a l  e x t e n t  of s e r v i c e s  rendered r a t h e r  than  
on a percentage  of t h e  I O P C  Rind's a d m i n i s t r a t i v e  expenses.  For 
1984 an a p p r o p r i a t i o n  of f5 O00 should  be reasonably  s u f f i c i e n t  
t o  meet t h e  case. 
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(c )  Consu l t an t s ‘  f e e s  

It w a s  t h e  decision of t h e  IOPC Fund’s Assembly t o  keep t h e  
I O P C  Fund’s permanent s t a f f  as sma l l  as p o s s i b l e  and t o  al low t h e  
Director t o  employ c o n s u l t a n t s  i f  some e x t r a o r d i n a r y  work had t o  
be done t h a t  could n o t  be done by t h e  permanent s t a f f  members. 
This  may occur  i n  connect ion wi th  s t u d i e s  t h a t  have t o  be carried 
o u t  by t h e  IOPC Fund. An a p p r o p r i a t i o n  of E4 0 0 0  should be 

s u f f i c i e n t  i n  t h e  l i g h t  of expe r i ence  gained so f a r .  Fees f o r  
c o n s u l t a n t s  who w i l l  be employed i n  connect ion wi th  i n c i d e n t s  
w i l l  be charged a g a i n s t  t h e  claims accounts .  

B CLAIMS 

For t h e  assessment of annual  c o n t r i b u t i o n s  t h e  Assembly s h a l l  
make an estimate i n  t h e  form of a budget (Ar t i c l e  12.1 of t h e  
Fund Convention).  A document t o  t h i s  a f f e c t  is submit ted by t h e  
Dixector t o  t h e  Assembly (FUND/A.6/10). 

INCOME - GENERAL FUND 

I Surp lus  Fund from Preceeding Years 

The s u r p l u s  is arrived a t  as fo l lows:  

Surpius  a c m u n t  a t  1 January 1983 2 290 962  

A d d  

610 O00 Cont r ibu t ion  r e c e i v a b l e  i n  1983 
I n t e r e s t  earned  250 O00 

__. 

3 150 962 
L e s s  
Adminis t ra t ive  expend i tu re  (Budget 1983) 2 4 6  768 
General claims expend i tu re  

- 
565 440 812 208 

2 338 754 
_I 

II Any Other Income 

The f i g u r e  f o r  i n t e r e s t  t o  be earned i n  1984 i s  e s t ima ted  on 
an average p r i n c i p a l  of f 2  O00 O00 a t  9 %  pe r  annum dur ing  t h e  
ca l ende r  y e a r ,  g i v i n g  a y i e l d  of E180 000. 



NBI Limited 

2nd Floor 
1 Lumley Street 
Mayfair 
London W1Y 1TW 

Telephone: 01-629 0951 

nwa/lmh 

July 18th, 1983 

ATTACHMENT Offiœ Automation Systems 

TO BE SUBMITTEO 

Dr. Reinhard H. Ganten, 
Director, 

4, Albert Embankment, 
London SEI 

I.O.P.C., 

Dear Dr. Ganten, 

Thank you very much for the t ime and courtesy extended to me at our recent meeting. I 
hope tha t  you found it interesting to hear about our products and Company, as I did 
about your Organisation. 

No doubt you will be speaking further with Mr. Peter Meneczer of Inmarsat, and I hope 
tha t  our discussions will enable you t o  implement our recommendations. 

An NB1 System will bring efficiency and productivity to your office, especially when you 
have problems with high volumes of paperwork and where speed and quality of typing are  
important. it is a highly efficient method for producing typed  documents of superb 
quality. Letters, Reports and other work can be typed, revised, updated, reformatted 
and printed on any kind of paper - accurately, easily and extremely quickly. 

A standard typewriter keyboard is used for typing text. Function keys arranged in groups 
according to  their uses, control the formatting of the text  and other functions such as 
document filing and indexing. 

NBI Systems can support English, French and German with Spanish as an additional 
software option. A comprehensive growth path is a characteristic of all NBI Systems. 

The options available to expand your System are as follows: 

With the System 4000, additional Systems may be acquired to  act as stand-alone Word 
Processors, and they may all be linked to a Central Control Unit. This may be expanded 
as your document storage increases, which gives immediate access to a larger amount of 
information, without having t o  use floppy discs. 

The System 3000 may support two screens in its stand-alone capacity and may also be 
linked to a Central Storage Unit and act as part of a Shared System. With t h e  System 
3000 a second terminal may be attached as a Slave Unit, thus allowing two Operators use 
of the System. 
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Full training and engineering support comes as standard wi th  every NBI System. As well 
as operator training at our centre  in the  West End of London, our Marketing Support 
Representatives provide on-going assistance and promote full use of t h e  functions 
available. 

I hope this is of interest  t o  you and I shall telephone you soon to discuss this further, but 
should you have any queries in the  meantime, please do not hesitate to contact me. 

Yours since.reiy, 

Nigel Alexander 
Sales Executive. 

U 
John Lewis 
Branch Manager 
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QUOTAlïON 

Desaipt ion 

NBI System 4000 Single Sided 
Single Density Disks 
(100 Pages Storage per Disk) 

NBI System 3000 Single Sided 
Single Density Disks 

NBI System 3000 Second Station 

Diablo Let ter  Quality Printer 
including Interface 

Basic Text-Editing Software included in the  above prices. 

MAINTENANCE CHARGES 

Billed Quarterly 

System 4000 Dual Drive 
Single Sided Density 

Printers 
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Price f 

5,095.00 

4,650.00 

2,100.00 

2,325.00 

580 per annum. 

280 per annum. 

Leasing Facilities a r e  available over 3 or 5 years. 


