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DRAFT BUDGET FOR THE PERIOD 1978/1979

Note by the Director

Article 18(5) of the Fund Convention reguires the
Assembly to adopt the annual budget of the Fund, The
issembly, at its first session, requested the Director
to prepare a budget for the period prior to the second

gession of the Assembly and the remesinder of 1979,

The draf{ budget with cxplanatory notes is annexed,
The Assembly is invited +to consider the draft budget,
for adoption,
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Draft Budget for the Period 1378/197S

L 1HCOME
£ £
i, Iinitial Contributions
a. Paid up to % March 1979 1,236,379.17
b. Invoices sent and paynent '
awaited ' 94,020.76

¢. Due on 16 January 1975
but invoices not yet sent 287,864,67

d. Due on 28 February 1979
e, Due on 28 August 19732

Total : 1,5153,263,60

I1. Interest

a, ~Earned till & Marck 1979 -
approx, 15,039.90

b. To be earned from %4 March till
' 31 Decemberxr 19735 on capital at
4 March ~ estimated 1565,000.00

c. To be earned on payments toc be
made during 19%9% afser
b March 1979 - ocstimated 13,000,000

Total ‘ : 135,000,000

TOTAL TNCCME 1,751,263.60
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B, SEPENDITURE

I. Poarsonnel

Salaries

I1. General Services

2.

b,

C.

Rent of office accomnodation

{including common services, .

security services and rates)

Cffice machineg, including
maintenancs

Furniture and other office
equipnent

Cffice stationery and
suppiies

Communications (telex,
telephone, postage)

Other supplies and services
Representation

Totanl

111, Mectings

13t fssembly in Novernber 1978
2nd Assembly in April 1979

Cne further mesting (iLssembly
or Executive Connmittee)
during 1979

Total

Iv, Travel

v,

Consultants'! Fees

Vi. Printing and Publication

€ £
62,600
20,560
5,000
8,000
2,500
7,009
2,000
2,000
43,060
S, 000
5,500
7,000
21, 500
15,000
45, D00

2,000



ViII, Misecellaneous Expenditure

a,

External sudit

Payment to IMCO for cXpenses
prior to 1978

Payment to IMCO for
"sverhead costs" 1978/1372

Payments to IMCO as far as
not covered under I-VII,e¢

Miscellancous

Total

TOTLL EXPENDITIEE {I-VII)

FUND /.
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19, 34k

20%, 50k
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Tzplanatory Notes to the Dreft Budget for 1978/1873

GENERAL

In vproparing the bdudget the Director kas not found it
posaibie to arrvive a2t precise figures., This was particulariy
because the Fund has had 1ititls expericnce of the Xiad and
amount of ewponzes lilkely to occur, In malking the diffc
appropriations, the Director was guidsd by tho experionce of
IMCC, CCIMF and CRISTAL and the advice given‘by represcntatives-

&

of those organizations,

In addition, certain assumptions had to be made. These
are set out in docunent FUND/&.2/8, naragronh 2, The
appreopriotions in this draft budget are based on thes
cssumptions, and the further assumption that the Assembly
approves the Director's proposals on the sizme of the
Secretariat and the posts to be held by the permancent staff

renbears,

TEE BUDGET

b Tnconea

The Fund's income in the period 19?8/1979 consists ¢f the
initial contributions which will have been paid during this

1
pericd and the interest carned therson.

I. Initial Contributions
Iten In respect of Contracting States which were members of the
%.I.a, Fund when the Convention entered inte force omn 16 Cetober 1978,
initial contributions had to be paid nct later than 16 January 1879,
Invoices were sent to contributors in respect of such of those
States which had submitted reports on contributing oil receipts,
AS at 4 March 1979, approximately 93% of the anmount invoiced
had heen paid,
Iten Not 211 Contracting States, however, have sent their reports
A.T.c

to the Secretary~General of IMCO or to the Fund., Some of those
States have stated the total amount of contributing cil only,
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As a result, it has not yet been possible in respect of
these States to send out invoices to contributors. Therefore,
the initial contributions so far paid represent only
approximately 76% of the total amount of contributing oil

reported,

No reports have so far been received from those two
States for which the Convention entered, or will enter,
into force after 16 October 1978,

1I., Interest

The interest to be earned on the Fund's capital depends
largely on the Fund's investment policy. The interest rates
depend on the currency in which investment is made. The
following table shows, as an example, the rates in the

EURO-CURRENCY market (as published on 1 March 1979),

. Sterling [ US Dollar | Swiss | West French | Japanese
Franc | German | Franc Yen
Three
Mark
months .
' ki { : i 4 i 2 e
12g-12 ;| 103-10% e =1 | Dle-bie | 7%-8 ik =3k

To date investments have been made in sterling only,

the interest rate varying between 11,5% and 14,375%.

The estimate of interest on the existing investments

to be earned from 4 March to 31 December 1979 is based on

an average interest rate of 10%.

The estimate under item A.IL.c assumes that at least

90% of the amount mentioned under item A.I.c is paid to
the Fund not later than end of June 1979.

interest rate of 10% is the basis for calculation.

Again an average
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B, Expenditure

1. Personnel

The appropriations are based on the Director's proposal
on the structure of the Secretariat (document FUND/A.2/8).

The figure arrived at is coimposed of the salaries of the
staff members enployed so far on a tenporary basis and the
persons mentioned in document FUND/A,2/8, The calculation
is based on the salaries as paid by IMCO, including all grants,
allowances and insurance preniuns, having regard to the
Assenbly's decision that the emoluments of staff members should
follow the United Nations Comnon System (Staff Regulation 14),

In detail the following zppropriations have been nmade:

¥

Director

16 December 1978 — 31 Decenber 1979 30,000
Professional Officer {including
temporary nssistance)

17 January 1979 - 31 Decerniber 1979 15,700
Administrative assistant

1 June 1979 -~ 31 December 1979 3,700
Director's secretary

December 178 - 30 May 1979 2,500
Director!'!s secretzry

1 June 1979 - 31 Decenber 1979 3,700
Temporary clerk-secretary

from Decenber to May 2,700
Clerk—-secretary

1 June 1979 -~ 51 Decenber 1979 2,700
Additional tenporary typist in 1979

{4 months) 1,600

Total 62,600

—— o s e
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II. Gen=rel Services:

The anount includes the rent for the provisional office
rooms held by the Fund from Decenmber 1278 to June 1979 and
for office roous which the Fund will rent from IMCO in an
office building at 1-4 Yarmouth Place, The Director intends’

to rent five office rooms and one wmeeting roon of together

- approximately 2,150 sguare feet, These roons will be ready

Tten
B.Ii.b

Iten
B.II.c

for use by June 1979. The rent is caleulated by IMCO on a
pro-rata basis, The rent for the office rooms in Piccadilly
anounts to £5,020 and for the offiece recoms in Yarmouth Place
to $21,796, The figurs stated under item B.II,a also includes
the costs for comnon services, such as cleaning, insurance,

rates and rmintenancea,

The figure states the total anmount of the rent that IMCC

will cherge to the Fund, It has not been decided whether the

United Kingdom will refund to the Fund 80% of this rent, At
the first sessicn of the ﬂssembly the United ¥ingdon
delegation stated that, as regards yental, if it were
considered inportant and proper in the circumstances, the
United Xingdon Government weuld enter inte an errangenent with
the Pund similar to that which it had with IMCO, Lccording

to a letter received by the United Kingdom Government, this
gquestion will be brought forward by the United Hingdon

delegation for decision by the Assendly at its 2nd session,

The appropriation for office nachinesz contains the
necessary funds for the purchese of three electric typewriters,
two sefs of dictating wachines with transcribers, one desk
and one poecket calculater and a coffee machine, The cost for

the =zinintenance of thesoe machines is inecluded,

The costs for the furniture and other office equipnent
cennot be precisely assessed, as plans for the furnishing of
the offices can be made conly when these offices are nearing
completion, The figure of £8,000 is based on reugh estinates

given by two furniture suvply firms,
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The appropriantions under these items are based on the
gxperionce gainad during the first nonths of the Fund's

operations, and the experience of IMCO,

The Fund hes given one wreeeption in February and will
give another cne t¢ participants ot the Assembly seegsion
in April. Onrne furilier reception during the year might be
necessary, In addition, cther renresentation, whiclh is not
covered by the Director's representation allowance, will

have to be nrovided for.
I1Y, Meotings

The figurzss, as to itens a and b, are given hy IMCO
($18,000 anad $11,000)., It has to be noted that the
ap

propriations for the third mneeting are nmacde on the

CD

ssunption that this neeting can be serviecd by IMCC,
This will, howcover, be posgible only in the very
exceptional case of & smevere 0il pollution incicent
{see docunent FUNB/.L,2/15).

IV, DTravel

This item covers all travel expenses, including
conference feeg and subsistence allowances. The anmcunt is
bagsed on the exporience of OCIMF and CRISTAL and on the
assunption that twoe journeys each will have to be nade to
Anerica and the Far Bast, one to Africa and a few within
BEurcope., This shouid ensure that, until the end of the year,
there is sufficient noney available if the Dirvector needs
to undertake frequent and lengthy travelling in case of

najor o0il pollution inecidents.

V. cons ult“nt ' Foes

Thé appreopriation for consultants'! fecs 1Is necessary
in case legal advisers and investigetion experts hava to bhe
employed, should imncidents happen during 1579, The actual
amounts necded for these purposes will lzter be attributed
tc the costs of the relevant incidenis, The appropriation
is based on a salary of £3%00 per day and per person
{including travel, stc.).
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VI, Printing 2nd Pudblication
=

It isg intended to publish the Internal Regulations in
‘printed ferm,  Furthermore, printing of invitation bards,
visitor cards and miscellaneous deocurients will be necessary.
The cost of publication of the Internal Hegulaticns is
estinmated at £800, |

VII, Migcellansous Hzxpenditure

Itenm The costs for the external auditor are estinated at
B.Vil,.a

£1,500.
Item IMCO incurred expenses for the preparation of the
B.VII.b

building up of the Fund administration prinr to 1978, These
expenses included the cosit of employnent of an external
expert to assist in the preparation of the first draft on
the Internal Regulations,

Tten In the first yecar of the Fund's operations, IMCC is
B.VIL.c incurring substantial coste in providing financial and
adninistrative services to the Pund., 1% is wirtuwally
inpossible to ecalculate thess ensts without resorting to a
detailed cost measurenent system that would not only be
bayond IMCO's rescurces of staff and funds, but would not be
Justified by the relatively snall anounts invelved, Thc
Secretary~General of ITMCO hos, therefors, taken into account

the practices followed by orgonizations in the United HNations
systen when adninistering projccets financed from extra-budgetary
funds, For field projects, whether financed by the United
Hations Development Programpe {THPP) or by other sources, the
usual payoent to cover agency support costs ie calculated

at 14% of project expenditure, A4As the costg of adninistering
technical co-cperation projects are certainly greater than

those inveolved in servicing the Fund, the Secretary-General

of IMCO and the Director have agresd toc propose that a charge
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of 7% be applied to the total of the other itens conprised
in the Fund's budget {with the exeeption of item V, which

does not comstitute part of the adninistrative expenses),

On this basis, IMCO's "overhead costs" charged to the Fund
ancunt to §21,238, This calculation follows the method of
calculating the overhead costs of IMCO charged to
INMARSAT-Preparatory Committee.

The anount of £52% was incurred by IMCO for recruitnent
cof tenporory staff,
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appropriaticn of £1,220 for uniscellancous itens i



