INTERNATIONAL OIL POLLUTION COMPENSATION FUND

FONDS INTERNATIONAL D'INDEMNISATION POUR LES DOMMAGES
DUS A LA POLLUTION PAR LES HYDROCARBURES

ASGEMBLY - FUND/A.2/8
2néd session 15 Harch 197%
Ayencz item 11 Original: ENGLISH

STRUCTURE OF THE SECRETARIAN

Mote hy the Director

The hssenbly, at ite first session, invited the Director
to subnmit detailed proposeis on the Secretariat structure

to the second szssien. Such Txopesals ars annened.

The Asseubly is invited to gonsider thes2 proposals

ftor approval.
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has to e planned in the light of the fuactions of the Tund as
1 1

ified in th> Convenition and the Internal fogulations.

thae Dirsctor has, in eccordance

witlhh the Jpgenbliv's decision at its first session, taken into

account the naad for ccoonouy and tvhe desirvability of kzevning
tho Becretzrint as small ns zoosible., The Zollowine additional
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he decision of tha lssombly at it
“

relating te Article 5 poracrooh 3 of the Fund
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convencion, that the Fund shill not assume the

oblications ¢f a uarantor;
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na gtracture of the Fundls Soorcta
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the permanent steff wenbers will fulfil the dav-~to-dayv

nermanegnt duties of the Pund, i.e. the vermanent

secretariat shoulld nol be oxpected to cope with an
vnusuzsdly heavy werkload which might arise in the case
0% a majer oil nollution incident. During such a time
tapporary shaff and experts will have 4o ba emsloyad

- and other office work

to cope with additiscnal tvyping
and o provide technilcel and lagal advice;

{¢) IMCOD has agroed o provide the Tund with services and
facilities, esuaciclly the general sorvicss

T
. communications, mailiag, messencers, library)
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and the confersence services for ihe annual meetings,
including the pressraticon and circulation of

documents (typing, translation and printing).



PUND/E.2/8
ANNEX
Page 2

3. it is proposed that the 3aecretariat should consist of five
permancntly enploved nersons, 1., the Director, his sazoratzry,
one professional offjicer, one administrative assistant and

one elark-secretary.

Directq;

4, Phe fangetions of tho Director are describad in 1l

Convention, hrticle 29. His main resoonsibilitics will be
to maintoin contact with Contracting Stotes, to crganize neetings
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5. “he Dircctor's secrctary will, in addition fo :ihe normel
rongs of scorstarial work, bz rasnoasible Jor 2 number of
ranresantational

matters, orcaniznticon of travel arwangemants,
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cactivities, functicns and resuonsibilitics.

6. It is recrmmended that this nost be et ithe §.7 crads in

Uonds of Divisions
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in IMCO arc ot the .7 grads; Ltha Seeretary to the Secretary=~Genaral

7. It i vegomrendsd that the Mand e, in addition to the

Rirector, cone staff menber in the wrcfessicndl catesory., Tho

Director with many of
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organize meotings of the Pund's orgens, to drafit docunents,
t2 undertake rasesreh into Llogal zad other priblems, Lo prepare

I

internal manoranda therson and to instruct consultants and

aGvisers. He will also suncrvise the administrativo, nersonnel,
financial =nd gonerazl seorvicoe £i0lds. e will travel and

reprasont the Fund in nogctiations on claim settlements, He
will be responsible for the Secreterict when the Director is

ahsoent,



5. This orofessional post reguires high qualifications in

the legal field. Experience in other fields such as commercial
mattars, personncl and financial managemont, legal ascects of
staff emplovment, marine insurance and shiponing law will zlso
be desirable. It is recommended that this post he in the

-

F.4 ranga,

administrotive Assistant

2. One membor of the 2ta8ff gecretariat should e respoansible
for dealing with vurely administrative matters. He will do

tho accounting, administor zerscnnel mattors, »pay invoices,

r
He will nadesrtake all genoaral scervicas duties not f£ulfillad by

‘)

THCO or ths Nirectir's secraiary, i.e. maintainine stocks of
stationery, nurchasing and neintainine office mochinas,
contrelling nrodaction and distribntisn of documents, He will

also <o the registrotion and Ziling and keeping of the Fundfs

10. An exnerienced apd sznioy administrative cgsistant is
neaded for this post., His dutics czll  for expericnce in many
. - -

fields and for flexibility -nd reliability. It is recommended
arlished at the ¢.06 lovel, The actual
crade offared, wiwmther 2.7 or 6.8, will [denend on the gualifica=-

ticns and experiencs of the candidate selactad,

Clark-Secrotaory
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1. Thare is also nead Zor one ¢lark-sacretary who would act

25 the secretary to the »nrofessionzl officer and do othoer typing
and general sorvice tasks, A nost in the .4 range is recommended,
12, In the Director's owrinion, the mroncsed structure of

the Secretarist cownrisas tho minimum number end leovel of stuff
which the nd would nead to 2nable its functions €5 ba
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poriormned efficlently and in accordance with the highsst standeards.



FPUND/M,.2/8
ANNEX
Page 4

13. t!ech of the work of the Tond's Secrotariat up to the time

5
Cf the geoond session of the Zssembly will have been 0f an

unusual chiracter, and is rot a complets guide to the kind of

work it will do, once the Tund is fully operational, IU may

rove nacessary, in due course, Ifox the Director tc recommend
4

to the Assenbly changes in the structure of tha Sccretarliat in

the licht of actual experience ¢f dealing with claims,



