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Introduction

At its 2nd extraordinary session, the Assembly instructed the Director to study the question of whic h
guidelines should apply for the distribution of documentation for sessions of the Executive Committee an d
to report to the Assembly at its 19th session (document 71 FUNDIA .ES/2 .22, paragraph 4 .4) . The present
document contains the results of the Director's study of this issue .
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Applica 1g Rules of Procedure

The distribution of documents for sessions of the Executive Committee is governed by Rule (iv) ,
second paragraph of the Committee's Rules of Procedure which reads :

The provisional agenda together with supporting documents shall normally b e
communicated by the Director to the Members of the Executive Committee at least 45 day s
before meetings .
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irec s onside o s

3.1 During the first twelve years of the 1971 Fund's operation, the distribution of documents for sessions
of the Executive Committee did not cause any particular problem, since the volume of the documentatio n
was comparatively small and the Committee met only once, or at the very most twice a year . In recent years ,
the drafting of documents has become much more difficult . This is due to three factors, viz that the
committee meets rather frequently, that the volume of the documentation has grown considerably, and tha t
the issues dealt with in many of the documents have become more complex .
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3.2 In 1991, the Executive Committee met in March, June, October and December ; in 1992 in May and
October, in 1993 in March, June, and October; in 1994 in February, May, and October ; and in 1995 in April ,
June, October and December . In 1996 the Committee has met in February, April, and June and will mee t
again in October . With so short intervals between the sessions, sometimes only two months, it is virtuall y
impossible to distribute the documents 45 days in advance of the respective session . It should also b e
recognised that the 1971 Fund works with a small Secretariat, which puts certain limits on the speed wit h
which voluminous documentation can be produced .

3.3 In recent years, the 1971 Fund has become involved in complex court proceedings in several cases .
The time for the presentation of documents on these proceedings is dependent on the progress of thes e
proceedings and the decisions of the courts .
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It is recognised, however, that if documents are distributed very late, delegations face considerabl e
difficulties in preparing for the sessions and in obtaining the necessary instructions .

3.5 If it were considered necessary to maintain strict deadlines for the submission of documents to th e
Executive Committee, say 45 or 30 days before the sessions, then it would also be necessary to base th e
documents on the information available at least ten days in advance of the deadline, say 55 or 40 days
before the session . This would mean that no claims could be dealt with by the Committee or informatio n
given to it which was not available to the Secretariat at that time . In the Director's view, this would not b e
acceptable, since it is important that claims are considered rapidly in the interest of reducing hardship t o
claimants .

3.6 Another possibility would be that the Secretariat before the deadline laid down in the Rules o f
Procedure would issue a document in respect of a given incident containing information available at tha t
time, indicating also what further issues are expected to arise before the session . However, claimants o r
their representatives are well aware when the Executive Committee meets. For this reason, there is a
tendency for claims to be submitted or important additional information to be given during the two week s
immediately before the session, and in many cases the claims presented at this stage give rise to question s
of principle .

3.7 It is submitted that the purpose of the 1971 Fund Executive Committee to enable the Fund to wor k
efficiently and with a minimum of bureaucracy . It appears, therefore, that - as has been the practice in th e
past - a great deal of flexibility should be exercised by the Committee in its consideration of claims for
compensation, in the interest of prompt settlements and payments . The Secretariat endeavours to produce
documents as early as possible, taking into account the frequency of the Executive Committee sessions, th e
workload on the Secretariat, and the time when the claims are submitted and the necessary information is
available .

3.8 In the light of these considerations, the Director proposes that the distribution of documents fo r
sessions to the Executive Committee should be governed by the following provision in the Committee's Rule s
of Procedure :

The provisional agenda for each session shall normally be communicated by the Directo r
to the members of the Executive Committee and to other Member States at least forty-five
days before the session . Supporting documents should be distributed as early as possible ,
taking into account the need for Member States to prepare the sessions, the availability o f
the necessary information and the importance of claims for compensation and other urgen t
issues to be dealt with promptly .

3 .9 If, in respect of a particular incident, the Director finds shortly before an Executive Committee
session that certain important issues will be submitted to the Committee for consideration he could circulat e
a list of these issues to Member States, preferably by telefax, so as to facilitate for delegations to prepar e
for the session . The document dealing with these issues would be circulated as soon as possible .
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Action to be taken by the Assembler

The Assembly is invited to :

(a) take note of the information contained in this document ; and

(b) take such decisions as it may deem appropriate as regards the guidelines to be applied fo r
distribution of documents for the Executive Committee sessions .


