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RELOCATION OF THE IOPC FUNDS’ OFFICES 
 

Note by the Secretariat 

 

 

Summary: At its October 2013 session, the 1992 Fund Administrative Council had noted that the 

Director had been informed by the Secretary-General of the International Maritime 

Organization (IMO) that IMO could not accommodate the IOPC Funds’ Secretariat at 

that time.  During the period October 2013 to April 2015, the Director had begun to 

seek suitable alternative premises and had engaged external consultants to assist in the 

search.  

 

Since the April 2015 session of the Administrative Council, there has been a 

significant development in that the Secretary-General of IMO, after discussions and 

meetings between representatives of IMO, the Government of the United Kingdom 

and the IOPC Funds, has confirmed IMO’s agreement in principle to accommodate 

the IOPC Funds’ Secretariat in the IMO Headquarters building from June 2016 

onwards on the understanding that no costs will be incurred by IMO. 

 

Discussions are taking place with IMO with respect to the exact space to be allocated 

to the IOPC Funds for their offices, the rent per square foot to be charged and the 

service charges to be incurred.   

 

The Director proposes a further budget appropriation for 2016 of £250 000 for 

relocation costs (see paragraph 4.2). 

 

Action to be taken: 1992 Fund Assembly 

 

Information to be noted. 

 

1 Background  

1.1 As reported at previous sessions, the Director was informed by the landlord of Portland House in 

January 2014 that the proposed redevelopment of Portland House had been pushed back to 2016.  

Following successful negotiations, a short-term extension to the occupancy of the 23rd floor of 

Portland House was agreed and a new lease commenced in March 2015 and expires in March 2018 

with a break clause in the lease whereby the landlord and tenant are entitled to terminate the lease 

from June 2016.  At its April 2015 session, the 1992 Fund Administrative Council recalled the 

Director’s intention to avail himself of the break clause in the new lease in order to relocate the 

Secretariat by June 2016 rather than wait on the six month notice break clause that might be invoked 

by the landlord.   

1.2 It was noted by the 1992 Fund Administrative Council in October 2013 that the Director had been 

informed that the United Kingdom (UK) Government (as Host Government) would continue to pay a 

percentage of the rent but that this would be no higher than the amount that it currently contributes.  It 

was further noted that the UK Government’s expectation was that the floor space of any new premises 

would be substantially smaller than that at Portland House.  The Director was informed that the UK 

Government’s contribution, which amounted to 80% of the current office rent in Portland House, was 

£381 200 per annum and that this amount would be the maximum that the UK Government would 
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contribute towards any future office space.  The Administrative Council had also noted that the UK 

Government would not provide a contribution towards the relocation expenses as it had done in 2000 

when the IOPC Funds’ offices moved to Portland House (document IOPC/OCT13/11/1, section 7.3).   

 

1.3 The Administrative Council at its October 2013 session had noted that the UK Government had 

informed the Director that its preference would be to relocate the IOPC Funds’ offices to the 

International Maritime Organization (IMO) or within the Government-held estate.  It was also noted 

at that session that the Director had been informed by the Secretary-General of the IMO that IMO 

could not accommodate the IOPC Funds’ Secretariat at that time.   

1.4 Following the October 2013 sessions, the Director engaged consultants (Deloitte Real Estate (DRE)) 

to undertake a workplace analysis and the summary findings of the study were provided to the 

1992 Fund Administrative Council at its May 2014 session (document IOPC/MAY14/6/1).  The 

consultants had recommended that the property search should be based on a net internal area of 

between 7 000 and 7 500 square feet – a reduction of some 36% on the current office space in 

Portland House, which takes into account the Director’s intention to move to a mixture of open plan 

and cellular offices.  DRE’s informed estimate of the costs that would arise from a relocation of the 

Secretariat was some £850 000.   

1.5 The IOPC Funds currently have office space in the IMO building which is used to service meetings of 

the governing bodies and which is also used as the Funds’ Disaster Recovery site.  A total of 

some 1 065 square feet has been retained in the IMO building for this purpose.  The present lease of 

these premises covers the period from 31 October 2012 to 31 October 2022.  The 1992 Fund pays 

IMO some £39 000 per annum which covers rent, rates and service charges in respect of these offices, 

calculated on a pro-rated basis of the space occupied.  It also covers the costs of general services 

provided by IMO, including the services of a staff doctor and nurse, and all information necessary to 

implement the Staff Regulations and Staff Rules in accordance with the UN Common System as 

applied by IMO.  The rent for these offices has been calculated at £8.23 per square foot, ie at the rate 

paid by IMO to the UK Government.   

1.6 In April 2015 the Director informed the 1992 Fund Administrative Council that DRE had continued to 

be engaged to identify suitable new premises and that he hoped that such premises could be identified 

prior to the October 2015 session of the 1992 Fund Assembly.   

2 Recent developments 

Availability of IMO building 

2.1 Since the April 2015 session of the 1992 Fund Administrative Council, there has been a significant 

development in the relocation of the IOPC Funds.  The Secretary-General of IMO, after discussions 

between representatives of IMO, the UK Government and the IOPC Funds,  has confirmed that IMO 

agrees in principle to accommodate the IOPC Funds’ Secretariat in the rear wing of the first floor of 

the IMO Headquarters building. 

2.2 This agreement is given on the understanding that no costs in relation to the relocation of the IOPC 

Funds’ offices will be borne by IMO.  

2.3 It is also understood that the current sub-lease between IMO and the IOPC Funds will need to be 

revised. 

2.4 It is envisaged that by the time of the 1992 Fund Assembly in spring 2016, discussions with IMO will 

be well advanced in the following areas: 

 The exact size and location to be allocated to the IOPC Funds for their offices; 

 The rent per square foot to be charged and the service charge cost pro-rated for space 

occupied (to include business rates, insurance, electricity/gas cleaning, security, etc.). 

IOPC/OCT13/11/1
http://documentservices.iopcfunds.org/meeting-documents/download/docs/3807/lang/en/
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3 Anticipated relocation costs 

3.1 DRE will project manage the IOPC Funds’ relocation to the IMO building and, in particular, liaise 

with contractors and suppliers who will be engaged for the fit-out of the new offices.  The Secretariat 

will work closely with the IMO Secretariat to identify contractors and other suppliers to be used. 

3.2 The relocation costs would include dilapidation costs in moving out of Portland House.  A new clause 

on dilapidation was included in the lease signed in 2014 whereby the cost of dilapidation would be 

limited to removing all furniture and leaving the premises clean.  In addition, partitions and carpets 

would not need to be removed.  Other relocation costs would include removal costs, fit-out costs 

(including IT requirements) and purchase of office furniture (current furniture would be reused where 

appropriate).   

 

3.3 In October 2014, the Director proposed to spread the cost of relocation (document IOPC/OCT14/7/2).  

A total budget appropriation for relocation costs of £250 000 was approved by the 1992 Fund 

Administrative Council at its October 2013 session for 2014 and a further £250 000 was approved at 

its October 2014 session for 2015.   

 

3.4 An amount of £35 859 was spent on relocation in 2014 and a further amount of £8 228 was spent as at 

30 June 2015 against budget appropriations of £250 000 for each of the years.  These amounts were in 

respect of consultancy fees relating to the workplace study to determine the optimum office space 

required by the 1992 Fund Secretariat and to the renegotiation of the current lease.  

4 Director’s considerations 

4.1 Pending further discussions with the IMO Secretariat in relation to the exact size and location of space 

available to the IOPC Funds, and taking into account the preference expressed by the UK Government 

to relocate the IOPC Funds’ offices to IMO (see paragraph 1.3 above), the Director considers that a 

relocation of the IOPC Funds to the IMO building will be a pragmatic and mutually agreeable solution 

to all.   

4.2 The Director considers that a further budget appropriation for 2016 of £250 000 is required and will 

make a proposal to that effect in document IOPC/OCT/15/9/2/1.  The Director does not envisage that 

the cost of relocation to the IMO building will be as high as £850 000 mentioned in paragraph 1.4 

above, but nevertheless considers that it would be prudent to have the budget appropriation as details 

for relocation have yet to be fully examined.  Of the 2014 budget appropriation of £250 000, a balance 

of some £214 000 remains and it is anticipated a further £200 000 from the 2015 budget will be 

available for 2016.  Including the proposed 2016 budget appropriation of £250 000, a sum of some 

£664 000 would be available for relocation costs.  

4.3 The Director expresses his appreciation to the UK Government, the Secretary-General of IMO and the 

IMO Secretariat for their continued assistance and cooperation to the IOPC Funds in finding suitable 

premises for the IOPC Funds’ Secretariat.  

5 Action to be taken  

1992 Fund Assembly 

The 1992 Fund Assembly is invited to take note of the information contained in this document. 

 

http://documentservices.iopcfunds.org/meeting-documents/download/docs/3871/lang/en/
http://documentservices.iopcfunds.org/meeting-documents/download/docs/3961/lang/en/

